Wisbech Town Board
5 February 2026 via Teams
5pm – 6.30pm
MEETING NOTES

	 ATTENDEES

	Iain Kirkbright (IK) - Chair
	Local Community Representative

	Amanda Scott (AS)
	Local Community Representative

	Louise Pitt (LP)
	Local Community Representative

	Okanlawon Oluwafemi (OO)
	Local Community Representative

	Cllr Chris Boden (CB) – Vice Chair

	Serving member of the Cambridgeshire & Peterborough Combined Authority

	Cllr Steve Tierney (ST)
	Fenland District Council member 

	Cllr Sam Hoy (SH)
	Serving member of Cambridgeshire County Council

	Cllr Susan Wallwork (SW)
	Wisbech Town Council member

	MP Steve Barclay (SB)
	Steve Barclay MP

	Michael Basford (MB)
	Cambridgeshire Police Superintendent

	
	

	Non-voting members
	

	Matt Wright (MW)
	Programme Manager (FDC)

	Simon Machen (SM)
	FDC Lead

	Helen Moore (HM)
	Member Services (FDC) Note Taker

	
	

	
	

	
	

	
	


	Item
	Topic

	1
	Welcome and Apologies

Apologies were given for Paul Falkner and Richard Scott


	2
	Review of the Minutes and Actions from the last meeting

The minutes and action of the 7 October 2025 meeting were noted and agreed
MW confirmed the regeneration plan was submitted in October 2025, there were some questions that came back which have now been resolved and this now sits with the Government awaiting approval and action before the deadline in April.


	3
	Warden Updates 

ST provided the committee with an update stating that interviews took place in November 2025 and from that two Wardens were recruited, currently interviews are taking place to recruit a third Warden for the town. He continued the feedback from the public has been positive and the Wardens are enjoying their role and getting to know the community. 
The Board made comments and asked questions as follows:

· AS stated, that the only feedback she has had from the public is that the uniform worn by the Wardens make them look like paramedics, and asked if a different colour Hi-Viz would make the uniforms any better? ST confirmed that a set of yellow Hi-Viz jackets have been ordered for every day plus a set of blue Hi Viz jackets for town events like the rock concert.
· SH acknowledged the relationship with the Police and the wardens and commented it was nice to see a friendly post on social media. ST agreed with this statement commenting that the Police have been very supportive.

· MW asked if there has been a press piece publicising the Wardens? ST clarified that it was agreed that the Wardens would not be exposed to social media straight away as they wanted to settle into the new role. He continued that the Wardens are starting to take photos and document their work and will be joining the committee at the next meeting, then hopefully there can be a story published. 


	4
	Programme update
MW provided an update and stated the last round of funding has not been received yet, he has been following this up to establish a reason why the funding has been paused and suggested that the Chairman of the Board writes a letter to see if he can get an answer. 
CB asked if other towns have experienced the same issues? SM stated that this is not an isolated incident, other areas are experiencing the same issues and agreed a strongly worded letter from the Chairman asking for the capacity funding to be released would help. 
IK stated he was happy to carry this out and arranged a meeting with ST to discuss the letter in more detail.

ACTION:

Chairman to write a letter regarding the release of funding.



	5 
	Wisbech Corn Exchange update
SH gave an update on the Wisbech Corn Exchange stating that the results from the survey reports that the building is not worth the asking price, and is in a worse structural state than originally thought, the report has noted that the building is crumbling and the roof will need major restoration work which could go into the millions. 
INFORMATION REDACTED DUE TO COMMERCIAL SENSITIVITY


	6
	Website Draft Demonstration
MW updated the Board on the new website.

The Board made comments and asked questions as follows:

· CB asked who will oversee updating the website? MW stated that he will be updating the news from the Town Board.

· ST questioned the full running of the website and other businesses being able to advertise their businesses and events as he was concerned that old posts would not be updated. MW stated that elements of the webpage can be switch off until the Town Board is ready to use this information.

· SW fed back that she liked the webpage but felt the logo needs to be changed as it looks like a part of an anatomy.

· IK confirmed that areas of the website can be turned off and also confirmed that all the members of the Board could be added as admin to oversee the content shared on the website.


	7
	Town Board Hub
MW stated that there is a regional office available for the wardens for £350 per month. ST stated that the wardens are operating fine as they are and did not feel this was needed.

	  8
	AOB
MW stated that he has been approached by other companies and people to be part of the Town Board and would like the Board to think about putting a framework in place as to how many members they want on the Board and the process in how to apply to be on the Board
The Board made comments and asked questions as follows:

· SH stated that she was concerned that local businesses are starting to show an interest because of the amount of money involved and would like some for themselves.

· SH has been in contact with MP Jackie Doyle-Price who is moving to Wisbech and has a credible history with town investments and feels she would be an asset to the Town Board.

· ST expressed the view that there is only one or two places available on the Board and suggested that three Board member proposes and recommends, with the rest of the Board agreeing.

· SB recommended that whoever is proposed to join the Town Board, the Board should look at the skill set that person could bring to the board.

The Board agreed that Jackie Doyle-Price should be invited to join the next Town Board meeting.

MW stated that the grant application from companies will soon be live and asked the board to think about the process needed to put this in place once the grant funding is received in April.



	9
	Date of the next meeting
12 March 2026 at the Wisbech Town Council Chamber at 6pm.

	
	

	
	


Meeting End 6.30pm
