Wisbech Town Board
14 August 2025 – 18:00
Wisbech Town Hall, Wisbech
MEETING NOTES

	 ATTENDEES

	Iain Kirkbright (IK) - Chair
	Local Community Representative

	Amanda Scott (AS)
	Local Community Representative

	Louise Pitt (LP)
	Local Community Representative

	Okanlawon Oluwafemi (OO)
	Local Community Representative

	Paul Faulkner (PF)
	Local Community Representative

	Richard Scott (RS)
	Executive Principal Thomas Clarkson Academy

	Cllr Chris Boden (CB) – Vice Chair

	Serving member of the Cambridgeshire & Peterborough Combined Authority

	Cllr Steve Tierney (ST)
	Serving member of Cambridgeshire County Council

	Cllr Sam Hoy (SH)
	Fenland District Council member

	Cllr Susan Wallwork (SW)
	Wisbech Town Council member

	Adam Fairbrother (AF)
	Senior Assistant to Steve Barclay MP

	Michael Basford (MB)
	Cambridgeshire Police Superintendent

	
	

	Non-voting members
	

	Matt Wright (MW)
	Programme Manager (FDC)

	Simon Machen (SM)
	FDC Lead

	Helen Moore (HM)
	Member Services (FDC) Note Taker

	External Presenters
	

	Stephen Rosevear (SR)
	Avison Young Representative

	Louise Gullion (LG)
	Avison Young Representative 

	
	


	Item
	Topic

	1
	Welcome and Apologies

CB asked if this meeting was to be confidential considering the subjects that will be discussed, and if it was the case then ground rules need to be put in place. SM stated it can be if the Board wants, there are no cameras only the minutes, but this is a formal meeting where decisions will be made. CB stated this means that members can go out and discuss what has been agreed and the Board needs to be aware of that. ST stated that he thinks the meeting should be held under a confidential session because of what will be discussed. AS added especially considering the main part of the meeting. SM stated that moving forward it will be made clear which items need to be made confidential when making financial decisions and considerations.


	2
	Introduction & Acceptance of Richard Scott of Thomas Clarkson Academy to The Board
The Board voted for Richard Scott to join the panel and share his knowledge from an educational point of view.


	3
	Declaration of Interest
 None.


	4
	Review of the Minutes and Actions from the last meeting
The minutes and actions of the 10 July 2025 meeting were noted and agreed.  
Action – MW to contact a representative for education from the Thomas Clarkson School to attend the Wisbech Town Board.  Completed
Action – Avison Young to be re-engaged to finalise work for submission. Completed


	5 
	Town Board Financial Update.

MW presented a financial update drawing the Board’s attention to the highlighted figures on the presentation. He stated that the budget is in a good position but when talking about money at this meeting to bear in mind that the money has not entered the FDC account yet and also the Board will need to start paying corporate charges for the back office from April 2026.
CB stated for clarification, his understanding was that the £100,000 for the corporate fund is separate to the £250,000 that has already been received and the £200,000 that is yet to be received next year. MW stated that this information was incorrect and the £100,000 is prior to April 2026 because there has to be time given to set the wardens up and use the wardens for consultation and work on the capacity they have. SM confirmed this was an up to figure and the budget allowed for the wardens is an up to estimate and is the maximum it will cost. CB asked about the £200,000 owed and when this will be paid? MW confirmed this was discussed when the boundary level was submitted and formed part of the pre-start of £450,000.


	6
	Confidential Item – Commercially Sensitive


	7
	Confidential Item – Commercially Sensitive

	  8
	Regeneration Plan & 4 Year Plan document revisions. 
SR recommended a clear outline of what the Board would like added to the revised documents so it can be submitted no later than November in order for the money to be released.
AS stated that the Castle Visitors Centre was discounted and she would like to concentrate on refurbishing the café which could be completed within four years. ST stated that he agreed with AS and the little café building could do with replacing, which is not a big project, but if it was a choice between the REDACTED renovation and the café, he would disregard the café idea. SM agreed.

SH stated that she agreed with the others about choosing the REDACTED over the Castle but would not have this as a scheme because it would not be effective, suggesting that the Town Council take out a business grant with the inclusion of community groups and town councillors, which would allow them to do this themselves. She continued the Leisure Centre enhancements should only be new items as the Board should not be paying for things that are FDC responsibility, with the access grants and the business grants being good ideas but it needs to be capital only, and education could be included. SR stated there were a few areas in which the Board could help, such as the new family hubs which are set up to reach out to vulnerable and hard to reach families, the funding could help pay the staff to run the family hub and contribute to further projects that are planned. SH stated that it is frustrating when there is a capital fund to build things, but no thought is put into how things will be run and asked if there was the revenue funding available to support the family hub? MW stated this was something that could be investigated but suspected that some of the revenue funding could go towards education. SH asked if there could be an education grant set up making it revenue and capital to be able to fit it into the timeframe allocated? MW stated that he feels there will be enough revenue to fund one post and that this could be investigated within the four-year plan. SR advised that the Board need to feel satisfied that this is worth doing and does fall in line with one of the approved recommended categories. MW stated it might be worth SR thinking about presenting a pitch at the next meeting with details of what the school is looking for and some idea of prices. SR stated that any extra funding which the school receives on top of the CCC funding will be used to support ongoing projects within the school. SM stated that he would develop a form to fill in so every time there is financial transaction there is a paper trail.


	9
	Hudson Leisure Centre minor enhancement.
MW provided an update on the inflatables purchased for the Hudson Leisure Centre. Training has taken place, and they will be running activities Saturday and Sunday mornings. MW is organising a press release to coincide with where the money is being spent.
ST stated that he did not want a press release, he would prefer if the Hudson just thanked the Town Board as he feels this particular press release would cause the public to say the Board has been in existence for two years and so far all that has been delivered is an inflatable. He would like to avoid opening the Board up to criticism and would rather wait until the Board has built up a good platform of delivery.



	10
	Upcoming Deadlines
MW stated that the proposed dates for consultation for MW to stand on the Market Place, the Hudson and online, to talk to people about the proposed plans are 24 and 26 November. He added that there has been £1,000 allocated for marketing and this will be when that will be used by having some banners made and information for the table. IK stated that he has some banners and could add the branding if the Board agrees and he also has a marquee that could be used in case of the weather. 
IK asked when the access grants and business grants will be going live? MW confirmed this will looked at in April 2026 once the Board know it has the funding but there will be a set up period. 
SH asked if anything can be set up before April? IK agreed as this will just cause delays. MW stated that the Board needs to be aware that at the moment no staffing cost are being paid, from April they will need to start paying FDC for their services and the more work the Board wants to do the more staff it will need concerning consultation etc, and it will be advisable to hire somebody either from FDC part time or from somewhere else, but there is going to start being a capacity cost. SM added there needs to be a system designed that is easy to use in terms of submitting that funding and what the Board does with it and ultimately it is the Town Board providing a grant to an internal governance report on a Council project less than £100,000 as an endorsement. He continued this could be an application form that is accessed through the new website as an example. 
SH stated that through the governance the Board is not actually obliged to have the lead officers from FDC, and she stressed this needs to be ready to go by 1 April or else people are just going to be fed up waiting and she does not feel it needs to be a three day officer thing, it should be that they send the application in, it comes to the Town Board if it is less than a certain amount and she feels that is the way to do it because the Board need to have an oversight of this and three day a week for just a few grants she feels is a joke. SM stated that he does not think everyone wants to be sat here talking about £2,000 grants for an organisation, it is whether the Town Board forms a group of people to go through this so the whole Board is not approving grants. IK suggested that a group of people get notified that the forms are there and they log in to tick yes or no. ST stated he is not suggesting to do things any other way but people do love to look at grants for up to £2,000, the most popular thing at Town Council is the small grant applications because it makes the council feel like it is doing some good so he does think this committee would enjoy approving the grants. 
 

	11
	AOB / Date of Next Meeting

Next meeting – Second Thursday of the Month.

11 September 2025



Meeting End 19:52pm   
