
Agenda - Wisbech Town Board

Private Meeting – invitees only

July 10th 2025, 18:00 onwards – Wisbech Town Council Chamber


	Invited Attendees:

Town Board voting members:
Local Community representatives;
Chair - Iain Kirkbright
Vice Chair – Cllr Chris Boden
Amanda Scott
Louise Pitt
Paul Faulkner
Oluwafemi Okanlawon

Member of Parliament					Stephen Barclay
Cambridgeshire Police Superintendent			Ben Martin

Fenland District Council Member				Cllr Samantha Hoy
Wisbech Town Council Member				Cllr Susan Wallwork
Serving Member of Cambridgeshire County Council	Cllr Steve Tierney

Non-voting members:
Supporting Fenland District Council Officers:		
Head of Corporate Support				Jo Blackmore
FDC Lead 	   					           Simon Machen
Programme Manager					Matt Wright							


	Chair: 
Iain Kirkbright

Vice Chair:
Serving Member of the Cambridgeshire and 
Peterborough Combined Authority			Cllr Chris Boden




	Agenda:

	Item:
	Description:

	1. Welcome 
	

	2. Amendment to Governance 
	Note that FDC and CCC representatives have changed – to be reflected in governance documentation.

	3. Declaration of Interests 

	Members to declare any outstanding interests within the town for notation on the Register of Interests.

	4. Review of Minutes and Actions from the last meeting 

	Review and accept previous minutes, to be published. 

	5. Invitation of new members in light of changed objectives

	Board Members to consider invitation of  education/college representation to The Board.

Vote


	6. Town Board Financial Update
	Financial update

	7. Town Board Website and Branding
	Officer update on quotes received based upon brief generated. Town Board to allocate budget to proceed and to nominate member to oversee delivery.

Vote
 

	8. Capacity Funding GFA to Wisbech Town Council to deliver Town Wardens

	Board to determine to allocate £99,999 to Wisbech Town Council via a grant funding agreement from FDC.

Agreement to include KPIs to be delivered by Wisbech Town Council such as;
Geographies policed, 
Hours policed
Wardens appointed
Reporting period to The Board

Vote


	9. Regeneration Plan and 4 Year Plan document revisions

	10 Year Plan
  4 Year Investment Plan

Both to be revised in line with new guidance and existing approved projects list. Board to instruct officers to proceed to create finalised documentation for presentation to the board ahead of final consultation and submission.

Vote


	10. Hudson Leisure Centre minor enhancement


	Board to determine to allocate £10,000 for youth swimming activities at the Hudson as a test for further scaled investment to generate increased youth engagement.

Vote


	11. 
Any other business


	Board Comms – Whatsapp Group Creation

Financial Powers for minor investments allocated to the chair/vice chair

CLG Visit Tuesday 15th Members are invited should they wish to join the visit.

	12. Date of next meeting




	Next meeting – Second Thursday of the Month.

August 14th
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