Wisbech Town Board
7 April 2025 – 17:00
Wisbech Town Council Chamber, Wisbech
MEETING NOTES

	ATTENDEES

	Iain Kirkbright (IK) - Chair
	Local Community Representative

	Amanda Scott (AS)
	Local Community Representative

	Louise Pitt (LP)
	Local Community Representative

	Okanlawon Oluwafemi (OO)
	Local Community Representative

	Cllr Chris Boden (CB) – Vice Chair

	Serving member of the Cambridgeshire & Peterborough Combined Authority

	Cllr Sam Hoy (SH)
	Fenland District Council member

	Cllr Steve Tierney (ST)
	Serving member of Cambridgeshire County Council 

	Cllr Susan Wallwork (SW)
	Wisbech Town Council member

	Adam Fairbrother (AF)
	Senior Assistant to Steve Barclay MP

	
	

	Non-voting members
	

	Matt Wright (MW)
	Programme Manager (FDC)

	Simon Machen (SM)
	FDC Lead

	
	

	External Presenters
	

	Stephen Rosevear (SR)
	Director – Avison Young

	
	

	Helen Moore (HM)
	Member Services (FDC) Note Taker

	
	


	Item
	Topic

	1/2
	Welcome and Apologies

IK welcomed everyone to the meeting and introduced Okanlawon Oluwafemi (OO) to the Town Board.


	3
	Declaration of Interest
None.


	4
	Review of the Minutes and Actions from the last meeting
The minutes and actions of the 3 October 2024 meeting were noted and agreed.  
MW stated for information, in the last meeting, the Board did agree to item 6, which was 11-12 High Street and the Hudson Leisure Centre which are now fall under the Fenland Inspire projects.

	
	REF

ACTION

LEAD

1
PH to circulate the links to the:

· LUF bid.
· Wisbech Masterplan
· Report from the High Streets Task Force expert
PH

2
MW to forward data pack information once received 
MW
3
SR to make changes to 10 Year Plan and 3 Year Investment Plan 
SR


	5 
	LTPFT Government Update
MW presented an update regarding the Plans for Neighbourhoods and Fenland Inspire.

The panel asked questions, made comments and received responses as follows:
· AF asked, with Fenland District Council ceasing to exist in 3 years’ time, who will the funding go to and will it be picked up by the new Unitary Authority? CB responded there has been no firm decisions yet on what the new area will look like but the Council as it is known now will cease to exist from the 31 March 2028 and the new Unitary Authority will start on the 1 April 2028 and all the funding agreements will be transferred over.


	6
	Re-agree Code of Conduct and Terms of Reference
MW explained that the Government requires the Board membership and governance to be re-uploaded under the new branding.

The Board all agreed with the existing Code of Conduct.
The Board all agreed with the existing Terms of Reference



	7
	Confirm Boundary 

MW explained that the Board are to set their own boundary for the funding in the Wisbech Ward and showed examples of how this could look using the Office for National Statistics (ONS).
The panel asked questions, made comments and received responses as follows:

· CB stated that if he was using the ONS built up area it would include parts of Norfolk. MW confirmed Walsoken was included but if the Board wanted to remove this, they would need to have a reason for the change to happen. 

· SH suggested looking at the Parish boundaries of Wisbech which is what the Town original used to use which stops at the North side of Walsoken. 
· CB suggested the Wisbech boundaries of the Parish Council should be adopted for convenience.
· IK stated this must be about where to spend the money wisely rather than boundaries and fringes.

· SH agreed and stated that the main spending needs to be in the core of Wisbech. MW confirmed that most of the plans are based within the core of the town. 

· SM added that it is worth being conscious about the businesses on the boundaries and fringe areas, so they are not excluded.
· ST stated he does not have a problem with including some of the Norfolk border but did feel the Wisbech Town Board should have a representative from Norfolk attending the meetings if these are agreed. 

· MW stated the board could define the border lines now with what has been suggested, or it could be changed at a later date. 

· SW asked if later down the line the borders were to be changed would that cause an issue?  She feels this should be left as it is currently.
· IK agreed and stated if the map that has been shown in the presentation is what needs to be worked with then let’s leave it as it is.

· MW added if boundaries were to be changed further down the line then it would just be administrative and not affect the plans as most of them are within the centre of Wisbech. 

· CB questioned, as far as the area to the South of Wisbech where the businesses are, would it be appropriate to suggest the A47being the boundary line as that way all the employment would be included.
· SR asked for the mapping codes to be sent to his team so he could get a definite boundary line ready for the next meeting so the Board can see what is on offer, which should not slow down the funding process and changes can be made at a later date, if needed. 

· MW suggested sending the map that has been shown at the meeting to SR to get a better layout, including the boundary line going to the A47 and he will send a couple of options to the Board members once received, with a decision  being deferred until the new maps have been considered. 


	8
	Avison Young Update

SR revisited the 10 Year Plan and the 4-year Investment Plan
The panel asked questions, made comments and received responses as follows:

· CB asked if the facilitation money has been taken out of the £20 million or was extra on top of the £20 million. MW confirmed the facilitation money was taken out of the £20 million.
· ST stated he understands the value of having a Cost Consultant, but he feels that they can be misleading at times. SR disagreed as he has seen many projects come in under budget and cost consultants can help give the Board tools to make better decisions and to get those margins right. ST requested that he would like to see worst case scenario.
· SW asked who would be choosing the Cost Consultant and how much will it cost to have one on board? SR responded a good Cost Consultant is around £5,000 and FDC Procurement can help source this.

· CB made the point that it is for this board to make the final decision on this.


	9
	Next Step

The Board were advised that the next steps were website creation and the initial plans for Capacity Revenue Funding. 
The panel asked questions, made comments and received responses as follows:

· SH asked about the projects that were discussed at the last meeting regarding security in Wisbech as she felt this was something that could be put in place quite quickly. She also added that regarding 11-12 High Street and the Hudson leisure Centre that they be removed from the Wisbech Town Board list of schemes as these are being funded by Fenland Inspire. SH continued she would like to add to the list Churchill Road, Falcon Road, extra parking in the town and a moped scheme for young people. MW responded he was going to organise a 2-hour meeting next time to allow the Board to revisit the list and make changes if needed and these can be discussed in detail then. 
· SM stated that at the last meeting they talked about adding some big-ticket capital items which was 11-12 High Street so he advised that the Board now needs to add something in place of this because this was 75% of the project money and the rest of the items on the list was smaller items which will not meet the criteria.

· CB added it is also worth thinking about borrowing from FDC because if the projects are not in place the Council cannot authorise funding. He continued that the Board should not allow the finances to limit them as far as the capital spending is concerned as FDC will finance any ticketed items. 
· ST suggested if the Board needs to look at another Capital item, then there is the Wisbech Town Council building and the Bingo Hall below which could be purchased and turned into a community hub for things like the gymnastics group 

· CB suggested revisiting the report to get advice on which projects to move forward on. 

· CB made the point to not ignore what will be happening to the Council and the Unitary Authority as things will change and there is a potential for parking fees etc. He also advised to not remove 11-12 High Street until something is formally in place from FDC. 

· ST reiterated the importance of the security in town and how soon this can be put in place. MW responded nothing can be signed off until April 2026 so things can be planned and formulated, for example, where extra CCTV cameras are required and contracts drawn up for security officers, but nothing can happen until after April 2026 when the Government have seen and approved the plans. 

· SR stated the officers are still waiting for the guidance to come out, but the Board could submit a Regeneration Plan in advance to help the Board get to the gateway sooner.
· SH stated that the preliminary work can still take place regarding the security guards and costing etc.
· ST added there is more that can be done and suggested exploring with Cambridgeshire County Council to see if the road around the market place can be released, so instead of it being a public road it becomes a private road owned by the Town Council., He stated that his reasons for this are if the whole of the market place is owned by the Town Council as private land then the Security Guards can patrol legally which will give them more power and scope to act. SM responded the Town Board funding has been on hold for a long time and he feels the Board need to look at some of the commitments made around security then that could be fast tracked. SR added there should not be any problems with the initial ideas and the Regeneration Plans need to be readdressed under the new headings. MW added the Board needs to consider the human resources required to deliver these projects and what the future team and the cost of that team will look like to carry this project through to the end. 
· ST stated he would like to see a breakdown of spending twice a year so if the public ask questions, he will be able to supply the correct answers. SM responded this is something that can be supplied moving forward.
· AS asked what is going to happen to Matt Wright once FDC closes? MW responded someone from the Unitary Authority will take over and provide support, which still could be him but at this time it is an unknown. 



	10
	Communication Received by the Chair
IK gave a brief overview of the letter which he had received involving a burnt-out building in the town being gifted to the Town Board.

The panel asked questions, made comments and received responses as follows:

· IK stated he did not think this was the responsibility of the Town Council or this Board to take such a project on as it would cost a lot of money to put it right.
· AS stated she worries that if the Board take this on then what else would come out of the woodwork that the public expect the Board to do. 

· SM stated that this particular site has no value to it, and it was a listed building which means if it is rebuilt it would have to go back to its original design which would take a big chunk of the money the Board has to work with.

· IK added he did some quick maths on the prospect of it being three storey of residential and retail at street level and came to the conclusion that the building would not be able to pay for itself.
· SH asked what the plans would be for this build as she does not feel the owners will do anything with the building and she could see FDC serving notice and eventually owning it. 
· CB stated it is up to Wisbech Town Board to decide where the money is spent, but as far as this building is concerned, as long as the owner continues to move forward even if it is very slowly which is the case in question then no action would be taken by the authorities or FDC. If that work ceases to carry on, then FDC are able to serve notices and effectively confiscate the property and it will become the property of FDC but as it has been mentioned this property is of a negative value and it could be many years down the line and then funding would need to be put in place to do something with it. 
· SH felt that as it is inevitable the building will end up with the Council that they should accept the offer.

· ST questioned how much it would cost to board it up and make it look presentable?

· SW stated that it was not just this building as it sits in between other buildings which were also damaged in the fire which would mean a lot more work than just boarding up a derelict building. 

· MW added that he thought the property would cost more to rebuild than the building is worth. 

· SM recommended that at this present time with the changes the new Regeneration Fund they may be able to look at derelict sites but at this stage it is to early to determine. The panel agreed this was a good idea as it was the owner’s responsibility to demolish what its left of the building. 
Any Other Business
· CB stated there will need to come a time when the Board consider the meetings becoming open to the public and the minutes published publicly. 

· IK stated he wanted to create a website for the public to receive Wisbech Town Board updates, the progress that is being made in the Town, what the Town has to offer to promote Wisbech with new branding, and he feels this would be an easy fix that can be put in place quickly. MW asked about the capacity for funding this website. 
· CB stated it is important to get the specifics right when managing a website and he also added that as IK is the chairman of Wisbech Town Board he would not be able to oversee this himself as it would be a conflict of interest, so would need to go out to a tender. 

· MW agreed to take this away and get some advice on this. 



	
	Date of Next Meeting

12 May 2025  

This would be a workshop for two hours on what the plans will look like moving forward. 




Meeting End 18.15pm   


