Wisbech Town Board
08 August 2024 – 18:00
Wisbech Town Council Chambers, Wisbech
MEETING NOTES

	ATTENDEES

	Iain Kirkbright (IK) - Chair
	Local Community Representative

	Amanda Scott (AS)
	Local Community Representative

	Louise Pitt (LP)
	Local Community Representative

	Cllr Chris Boden (CB)


	Serving member of the Cambridgeshire & Peterborough Combined Authority

	Cllr Sam Hoy (SH)
	Fenland District Council member

	Superintendent Michael Basford (MB)
	Cambridgeshire Police Representative

	Superintendent Ben Martin (BM)
	Cambridgeshire Police Representative

	Non-voting members
	

	Matt Wright (MW)
	Programme Manager (FDC)

	Simon Machen (SM)
	FDC

	Helen Moore (HM)
	Member Services (FDC)

	External Presenters
	

	Stephen Rosevear (SR)
	Director – Avison Young

	
	APOLOGIES

	Stephen Barclay MP (SB)
	MP for Northeast Cambridgeshire

	Phil Hughes (PH)
	Head of Leisure Services (FDC)

	Simon Machen (SM)
	Corporate Growth and Regeneration Advisor (FDC)

	Adam Fairbrother (AF)
	Senior Assistant to Steve Barclay MP

	Jo Blackmore (JB)
	Head of Corporate Support (FDC)

	Cllr Susan Wallwork (SW)
	Wisbech Town Council member

	Paul Faulkner (PF)
	Local Community Representative

	Cllr Steve Tierney (ST)
	Serving member of Cambridgeshire County Council 


	Item
	Topic

	1
	Welcome

IK welcomed everyone to the meeting. 


	2
	Declaration of Interest
Nothing to declare from the panel.


	3
	Review of the Minutes from the last meeting
SH noted that there was a mistake to a spelling of a name in the last minutes it should have read Rima Simkute.


	4
	Consideration of new Board Member and Actions
SH gave an update on Rima Simkute, who was asked to join the Wisbech Town Board committee but declined the offer.
A discussion between the members took place to look at ideas to recruit a new board member and agreed it would be beneficial to have a member of the public from the local Eastern European community.
BM gave an update on the Policing in Wisbech and confirmed there are 2 permanent patrol officers in the town and an Inspector working on cases in the Wisbech area only.

	5 
	LTPFT Government update.
MW stated a letter was received, stating that the Central Government are to review the spending and the deadline for the Wisbech Town Project. The project has been delayed whilst under review and MW is waiting for a new date to be announced. MW stated first amount of funding has already been received and although November is no longer the deadline, he advised that he intends to still work towards the November date until further information is received from Government. 


	6
	LTPFT Works programme update including discussion regarding consultation.
MW stated the first £50,000 is in the bank and there should be another £200,000 to come, which means the original plan can continue as discussed in the previous meeting. He added that the Town Board now need to decide if they are happy to continue with the process of a consultation with the public as there is a risk that this could be fruitless due to the uncertainty of whether the full £20,000,000 will be received. IK questioned whether  it would not make sense to gather public opinions on the changes they would like to see in Wisbech, to retract the ideas if the money is not received then possibly. MW suggested the consultation with the public could be revisited once the board has had confirmation with regards to the money and when more details have been received from Central Government as to the next step.

The board agreed to continue the work that has been agreed so far and revisit the public consultation when there is a clearer picture from Central Government.



	7
	Presentation by Avison Young
Stephen Rosevear gave a presentation.

Questions asked by the board.

SH asked for an update to be provided since SR had reviewed the proposed plans for Wisbech. SR explained that the initial analysis has been carried out but has now been paused until there is a further update regarding the funding.  SR asked members of the Town Board to confirm that they are happy for him to carry on some work behind the scenes until further notice to signpost the projects and to contribute to the vision of the regeneration so there is a portfolio being built up ready to spend the money. SM added some of this work is already taking place and would like the green light from the board members to continue.
AS asked how much the work of the consultants work costs? MW replied, the total cost will be £54,000 as a fixed fee. SH questioned that if the Town Board are not awarded the extra £200,000 will Fenland District Council have to pay the £4,000 short fall? SR stated that even if the funding is retracted anything that has been  contracted would need to be paid first as that is the law. AS asked when will the board get to see what the consultants have been working on and is it what the board have suggested? MW replied the consultants have the list of suggestions that the board agreed on from the last meeting and are looking at how to make those ideas feasible and as soon as the report is available it will be presented to the board. IK expressed his shock at the cost involved with the consultancy fees. CB commented that when this was discussed at the first  meeting, and he had stressed at that time the expense involved with regards to consultant costs. He added that his recommendation was to recognise and to get the groundwork in place in order to be able to focus on the projects in order to be able to make decisions based on the consultant’s advice so as not having to consult with different consultants which will  then incur extra costs. IK asked what will happen to the blueprints if the funding gets pulled. SM responded Wisbech Town Board would own the blueprints and they can be used for any future funding. 
The board voted to continue with the consultation until further news comes through about the funding future.



	8
	Any other business
There was no other business to discuss.

	9
	Date of next meeting

The dates of the forthcoming meeting were confirmed as:
Thursday 03 October 2024
18:00

Venue – Wisbech Town Council Chamber – 6pm 



	REF
	ACTION
	LEAD

	1
	PH to circulate the links to the:

· LUF bid.
· Wisbech Masterplan
· Report from the High Streets Task Force expert
	PH

	2
	MW to contact DLUHC regarding a potential website for the board
	MW

	3
	MW to forward data pack information once received 
	MW

	4
	MW to circulate the Vision document late September 
	MW

	5
	
	

	6
	
	


