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Customer Impact Assessment

Assessing Equality — The Equality Act 2010

Name and brief description of policy being analysed

The purpose of this policy is to outline responsibilities and processes to communicate the Council’'s commitment to employee training and development. This policy applies
to all employees on a Council contract.

The Council recognizes the contribution that training and development makes to the continuing efficiency and quality of the services it provides. A planned and effective
training and development activity maintains and enhances the skills of existing staff, facilitates the ease of entry for new staff, and allows planning for the future needs of
the Council.

Information used for customer analysis

The policy itself, best practice, ACAS guidelines, XpertHR, appropriate legislation, consultation with MTSP, CMT, colleagues and HR team. Where appropriate Staff
Committee.
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Marriage & civil partnership O - = N
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Outcome(s) of customer analysis

a) Will the policy/ procedure impact on the whole population of Fenland and/ or identified groups within the population; negative L1 neutral I positive [

No major change needed Adjust the policy [l Adverse impact but continue [] Stop and remove / reconsider policy [

Arrangements for future monitoring:

Review with service managers as and when required for advice to ensure no negative impacts.

Details of any data/ Research used (both FDC & Partners):
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Position: HR, Payroll & Learning Admin Apprentice
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