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Purpose of the Business Case
The overall purpose of the Business Case is to ensure value for money from public funds.

In line with Government processes, set out in the Green Book by the Treasury, the business case work includes
an assessment in the following areas:

>THEFIVE CASES >> KEY QUESTIONS >> WHAT THE BUSINESS CASE MUSTI]EMUNSTHAT>
> Strategic Case >> Is the proposal needed?>> gggg:eﬂ;ggtnmicv >> Lsatslzefrgracﬁlaeﬁ;e?
: j Have different opti Does it provide bal
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: ISitviable j Can avalue for money
Commercial Gase >> (canithe bought}? >> canasuppllernefoun0?>> deal be mae?
: : : Are costs realistic |s the funding available
Financial Gase >> IS ltafrordable? >> &within budget? >> &Supporied?
- Gan the project Do we have robust
Management case>> 31t acicvaine? >> be delivered? >> delivery systems?

Framework for the Business Case

An overall framework approach has been developed for this business case. The framework is set out below in a logic
map. The purpose of the framework is to set the schemes in the context of what the Wisbech Access Strategy is trying
to achieve. This is necessary because the business case will need to consider all relevant information.
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